8-5-17
MANDATORY

{

DETENTION STANDARDS — COMPLIANCE COVERSHEET

S

a) Written policy, procedure, and practice provide that the use of physical force or
physical restraint is not used as a means of punishment or reprisal toward a juvenile
and includes the following:

(1) Staff uses the minimal degree of force necessary to maintain the custody,
control, safety, and security of the facility, juvenile, or situation.

(2) The use of physical force is restricted to instances of:

(A) self-protection from imminent threat of harm;

{B) protection of others from imminent threat of harm;

{C) prevention of self-inflicted injury;

{D) protection of property; and

(E) prevention of escapes;

and then only the amount of force necessary to regain or maintain control and only
as a last resort.

(3} Facility staff shall receive regular training in the areas of:

{A) conflict resolution;

{B) de-escalation; and

{C) crisis intervention;

to ensure staff has the necessary skills to reduce the need for the use of physical
force.

(4) Facility staff receive regular training on the approved use of physical force
techniques to ensure appropriate application.

{5) For all use of physical force incidents, on-duty staff shall ensure that health care
staff is contacted as soon as possible so that the juvenile's physical and emotional
condition can be assessed and any injuries treated. If health care staff is not on-duty
at the time of the use of physical force, health-trained on-duty staff shall:

{A) contact the on-call health care staff as soon as possible following the use of
force; and

(B) provide the health care staff with detailed information regarding any injuries or
complaints by the juvenile.

{6) Health care staff shall assess the juvenile's injuries or complaints, or both, and
determine whether the juvenile needs to been seen immediately or can be seen
during the next scheduled sick-call. in the event that a juvenile is injured and contact
cannot be made with health care staff, on-duty staff will follow established
procedures to obtain necessary medical evaluation and treatment.

{(7) A written report is prepared following all uses of physical force by each staff
involved in the incident, prior to the end of the shift, and submitted to facility
administrator for review.

{b) This is a mandatory standard.

Comment |: De-escalation techniques should be used as the first level of intervention and use
of physical force only used when other techniques are unsuccessful.

Comment 2: Physical restraint is the professionally trained restraint techniques the use a
person’s physical exertion fo completely or partially constrains another person’s body
movement without the use of mechanical or chemical restraints.
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DETENTION STANDARDS — COMPLIANCE COVERSHEET

Documentation | Title, page number, and section of Policy demonstrating standard compliance:
Demonstrating | Policy 9.13
Compliance
Title, page number, and section of Procedure demonstrating standard compliance:
Procedure
Title of document demonstrating Proof of Practice:
{Suggested document(s): Statute or Articles of Incorporation; Certificate of Existence)
1. Training Curriculum
2. Training Records
3. Incident Report
4. Medical Assessment
SELF— EVALUATION AGENCY PERSONNEL AUDITOR DETERMINATION
Staff Signatyre-and Date: , Auditor Signature and Date:
VL] s
A W
Compliance Compliance
Non-Compliance Non-Compliance
Non-Applicable (justification attached) Non-Applicable
NOTES:
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9.13 1of4 ACA 3A-16-18,27, 28, 30
IND 8-5-14; 8-5-17; 8-5-18

‘CHAPTER 9 ST. JOSEPH COUNTY JUVENILE JUSTICE CENTER

|

Security and Control

ISUBJ ECT

Use of Force
POLICY

To prevent the possibility of serious injury to staff and juveniles, only the minimal amount of
force necessary shall be used to control a juvenile or situation in the facility. The use of force resulting in
injury to staff or juveniles and the use of mechanical restraints shall be fully documented and reported

PROCEDURES

Authority

Only the Director may authorize the use of force. Staff so authorized should use reasonable force
when an escape is in progress or when danger to persons or property are present. In an emergency where
prior authorization is not possible, a staff member shall use reasonable force and must later justify his/her
actions in a written report.

Levels of Non-Deadly Force:

Force, security equipment, and restraint equipment are intended to be used only as control
measures and only when absolutely necessary. They are not intended and shall never be used as a means
of punishment. Immediate medical attention shall be given to both staff and juveniles in injuries are
sustained during use of force or restraint equipment. The following levels of force are authorized under
the described circumstances.

Verbal Persuasion/Commands

Verbal persuasion/commands shall be repetitive and precede physical handling of detainees. Use
loud, clear, and brief commands directing detainees in question to stop negative actions/misbehavior to
perform in a desired manner.

Physical Handling

The first level of force available to a staff member is the use of his/her hands; (soft empty hand).
A firm grasp is justified to subdue unruly juveniles, separate participants in a fight, and in defending self,
staff, juveniles, or other persons. It also may be used to move juveniles who fail to comply with lawful
orders. As with any type of force, the amount of physical handling used shall be only as much as is
reasonable and necessary under the circumstances to regain control of combative juveniles.

Pepper Spray (OC-10)



Pepper Spray may be used by Detention Officers (who are trained and certified in its application)
only in situation when juveniles demonstrate physical aggression towards staff or other juveniles and
verbal commands and (soft) empty hand control has proven ineffective to control manage the juvenile(s).
Pepper spray is never to be used as punishment nor will its use be threatened. This does not preclude the

use of a warning due to the juveniles(s) demonstrated pattern of aggression towards staff and/or the use of
multiple restraints previously.

I. A one-second burst to the eyes from the distance of two to three feet is

appropriate with the juvenile’s immediate decontamination following application.

Decontamination consists of a shower with cool water and/or compress.

Biot the affected area with cool wet towels but do not rub the skin.

Issue clean clothing and clean bedding if necessary.

Monitor decontamination effects. Anyone not improving within one-hour seek

immediate medical attention.

6. Juvenile will receive medical assessment from medical staff. If after hours,
juvenile will be seen immediately next day.

SRR

The use of Pepper Spray though the door will only be used for the juvenile(s) that have a
demonstrated pattern of aggression toward staff and/or the use of multiple restraints previously. This use
must be authorized by at least two of the following individuals:

- DOD/ADOD

- Director of Mental Health/Social Services
- Forensic Diagnostician, and/or

- Executive Director

If during business hours, the Supervisor must consult with at least two of the above.
If after business hours, one of the above individuals must be reached via pager and/or cell phone.

Authorized Restraint Equipment
Handcuffs (non-hinged), leg shackles, flexible plastic ties, and Black and Grey Restraint chairs.

The use of a mechanical restraint should NEVER be used as punishment nor be used to secure
anyone to any fixed object and be limited to the following situations:

1. PROTECTION of a juvenile from self-injury

2. PREVENTION of injury to others

3. PREVENTION from property damage

4. PRECAUTION against escape during transfer

5. For medical reasons under medical staff direction

All restraints other than handcuffs and leg shackles require immediate approval of the Supervisor.
All mechanical restraint use (other than handcuffs and leg shackles) shall not exceed ONE HOUR.
When a juvenile is placed in the restraint chair the Assistant Director/Director of Detention, the Director
of Mental Health/Social Services, and the Executive Director is to be contacted as soon as possible. After
one hour in the restraint chair, the shift supervisor must “consult” with the Assistant Director/Director of
Detention, the Director of Mental Health/Social Services, and the Executive Director to receive guidance
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in how to handle the current situation in the safest manner possible.

No juvenile shall be restrained on their stomach for longer than ONE MINUTE and then in a
transfer process to a less restrictive position.

All restraints of less than one hour must be documented in the pod logbook. Restraint use
exceeding one hour require documentation of the “consults” with the Directors and the times noted in an
Incident Report and dispositioned by the Supervisor.

Circulation checks must be conducted with all restraints used. The Supervisor or their designee
will conduct circulation checks every fifteen minutes and must be documented in the pod logbook and
unusual events log in the Control Room.

Deadly Force

Deadly force is that force which will likely cause death or serious bodily injury. It may only be
used at the last resort to prevent acts which would result in death or severe bodily injury to yourself or
another person (co-worker/detainee).

Use-of-Foree Reports

The Asst./Director of Detention should be notified immediately in writing when any type of force
is used. A dated, detailed, and signed written report, prepared by the staff member who employed force,
shall be completed no later than the conclusion of that shift and shall include the following
information;

L An accounting of the events and alternatives leading to the use of force used by
staff member(s) participating in the incident.

2 An accurate and precise description of the incident and reasons for employing
force by statf member(s) participating in the incident.

3. A description of the restraining devices, if any, and the manner in which they
were used.

4. A description of the injuries suffered, in any, and the treatment given and/or
received.

5. A list of all participants and witnesses to the incident, each individual involved

at anytime will write an Incident Report. These reports are to be given fo the
supervisor no later than the conclusion of that shift.

Medical Assessment

For all use of physical force techniques, on-duty staff shall ensure that health care staff is
contacted as soon as possible so that the juvenile’s physical and emotional condition can be assessed and
any injuries treated. If health care staff is not on-duty at the time of the use of physical force, health-
trained on duty staff shall:

1. Contact the on-call health care staff as soon as possible following the use of
force: and
2. Provide the health care staff with detailed information regarding any injuries or

complaints by the juvenile.

Health care staff shall assess the juvenile’s injuries and/or complaints and determine whether the
juvenile needs to be seen immediately or can be seen during the next scheduled sick-call. In the event
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that a juvenile is injured and contact cannot be made with health care staff, on-duty staff will follow
established procedures to obtain necessary medical evaluation and treatment.

Supervisor’s Investigative/Reporting Responsibility

When alleged excessive force is suspected, staff member(s) may be suspended until an
investigation is completed by Police and/or Child Protective Services, and/or JJC Director of Security.

1. Juvenile(s) and or staff shall receive immediate medical services and such
documented in and Incident Report by the Supervisor, he/she shall notify the
Asst./Detention Director. If JJC medical staff are not present/cannot provide
adequate care, the Supervisor shall notify Emergency Medical Services 911.

2. Supervisors are responsible for ensuring photographs are taken of all injuries,

the scene, and that reports are submitted by all individuals involved (participants,

witnesses) prior to the end of the shift in which the incident occurred.

Supervisors are responsible for ensuring that all documentation is completed and

notifying Child Protective Services/Institutional Neglect and Abuse

prior to the end of the shift in which the incident occurred.

4. Pictures and copies of all Incident Reports should be forwarded to the JJC
Security Director by the next working day. This matter is of such a serious
nature that disciplinary measures will be initiated immediately if steps are not
strictly adhered fo.

(O8]

Review of Incidents

The following is a list of incidents that are to be reviewed with the closed circuit camera system
immediately after the incident or the next business day:

1. Use of Pepper Spray

2. Assaults on Staff/Detainecs

3 Use of Restraints (this includes mechanical restraints, restraint chairs, and/or
body guard restraints)

The Shift Supervisor will review the incident report and/or any video footage that is available for
the incident. After their review the Shift Supervisor will determine if the use of force/restraints were
justified and/or appropriate.

The review of video footage will be documented on the Integrator or Independent Log tablets located in
the Supervisors/ADOD office. The documentation will be detailed concerning the footage viewed and
the Shift Supervisor will notify the DOD/ADOD of their findings for administrative review via e-mail or
voice mail message.

4-28-98 5-29-98 10-6-06
I ISSUE DATE EFFECTIVE DATE DATE REVIEWED SIGNATURE
2-10-15 S. Coleman
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ST JOSEPH COUNTY
JUVENILE JUSTICE CENTER

BEHAVIOR INCIDENT REPORT

Date/Time: January 19, 2015 at 11:28:00 AM
Location: F Pod

Type of incident: Disrespectful to Peer(s)
Disrespectful to Staff
Failure to Follow Staff Instruction
Use of Hard Open Hand

Stafl Involved:

Juvenile's Involved:

Nature of Encideni and Details:

On this date, 1/19/2015 at 11:28am while performing my assigned in foxtrot pod, the following
incident dld occur. After lunch, I was engaged in a conversation with all SNU detainees when
detaince §Er began to speak, detainee gEE® looked at him because he was talking.
Detainee  stopped mld sentence and stated " what the fuck are you looking at bitch"
and " I'll beat you fuckmg ass." [ immediately placed myself between the two detainees and
informed detainee @ that he was going to be removed and receive a report, and that he
needed to stand up and return to his room. Detaince 8§ refused to move and continued
@8 nd threating him. Because detainee Sgillr would not stop,

called farasszsmmtﬁ f@ximi;mﬁ Co@m. COgimmy amiASﬁP”mtﬁedfﬁx
pod and | informed them of the situation. At this time CO @@ in: .

wmﬁdigmdamﬁgmmmgﬁﬁmdﬁmnghtmm&m =
* don't fucking touch me”. CO @Bs and I the applied a Hard open hand on d r =
mﬁa&msﬁﬁdmmmmsfaeiamieswﬁeéhu‘makmmmwﬁmmm@mtmﬁ

RECOMMENDATION:

Thempeutnc Rapport: Detainee §

@ was not receptive to any rapport by CO ¢l
8 or myself.

Wants ¢o attend Misconduct Review Board: Yes XX Mo

hitp://192.168.1.50/equest/quest?cmd=display-form&documentID=5445874&goto=5445874  3/5/2015



Document [D: 5445874 FAZE L UL £

Reporting Staff Member: £

[ recommend that detainee § 2r be placed on CPU.

DISPOSITION:
DETAINEE IS PLACED ON CPU.

Supervisor Name: !

http://192.168.1 .50/equest/quest?cmd=display-form&documentID=5445874& goto=5445874 ~ 3/5/2015



Page l ot ¥
ST JOSEPH COUNTY
JUVENILE JUSTICE CENTER

BEHAVIOR INCIDENT REPORT

Date/Time: March 1, 2015 2t 6:38:41 PM
Location: B Pod

Type of incident: Attempted Battery on Staff
Disorderly Conduct
Failure to Follow Staff Instruction

Staff Invelved:

Juvenile's Involved: I (3578D)

MNature of Incident and Defails:

On this date 3/1/2015 at 6:38pm while performing my assigned duties in detention, the
following incident did occur. While on duty in Control 1, detaince g called from his
intercom in Room BW?2 and stated, " come take me toe, | flooded my room.” Therefore I
CO g along with CO @, and CO @ entered P pod to remove detainec§
from the pod and escort him to foxtrot pod. As we approached the detainees door, he was
velling and standing in his window with his shirt off. [ instructed detaince@iliilia to have a seat
so we could enter the room and place him in restraints for the escort. Detaince @iliprefused
all directions and stated " No fuck that." I then called for BW2 to be held open. As it was
opening the door, Detaince @il charged out of the room. | placed a Hard open hand on his
chest in an attempt to stop him from exiting the room and as [ was, CO@IE administered a
1 second burst of OC-10 to detaince @D facial area. Cﬂ’aﬁdl then attempted to
secure detainee@ @ to the floor so that he could be placed in hand restraints. Detainee
 continued to resist and was placed back into BW2 until he was commitied to comply

with all staff directions. After detainec @l continued his disorderly behavior for a few
moments, he began to yell for staff and stated that he was ready to be placed in hand restraints.
Cﬁ.miemﬁ BW?2 once more and placed him in restraints. At this time, ASUP

s mte:redkmmpﬂd&ﬁdhﬁp@dﬁ@‘ﬂﬁd!%&thﬂﬂtﬁtﬁﬁﬁmmﬂ%fw

escorteé to F&xtz;&t Pod E}‘y ﬁxSH EOR.

RECOMMENDATION:

http://192.168.1.50/equest/quest ‘ 3/2/2015
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Therapeutic Rapport: Detainee(
unwarranted. Detainee;

i 2 agreed with this staff that his behavior was foohsh and
& also stated to this staff " I aint never doin that shit again."

Wants to attend Misconduct Review Board:  Yes No XX

Reporting Staff Member: ¢

{ recommend that detaince @

Bbe placed on CPU In-Cell status.
DISPOSITION: DET.S 1S PLACED ON CPU.

Supervisor Name:

http://192.168.1.50/equest/quest 31212015



USE OF FORCE
MEDICAL ASSESSMENT

Type of force used:
Check all that apply

(] Pepper Spray [ ] Physical Force

Date of Incident: Time of Incident:

Medical Assessment:

BP T P R

Nursing Comments:

Nurse Signature: Date/Time:

Doctor Signature: Date/Time:




